
 

 
 

 

 

 
 
 
The Rock Papers Scissors Management Quiz. 
 
There is apparently a strategy to winning the rock-paper-scissors (RPS) game. Books have been 
written on the deep psychology of how to react to what your opponent has thrown and how what 
you threw will influence what they throw next. I mean, come on, really? 
 
In all seriousness, if there is any key to the making the game anything more than a game of chance, it 
lies in reading your opponent, second guessing their next move and reacting appropriately. You think 
about what they will do next, and that will dictate your own action. Come to think of it, is the 
corporate world so different? 
 
Managing people is less of an instantaneous “put your cards on the table”, and rather an action / 
reaction affair, but there are certainly moments when you need to prepare a suitable response in 
anticipation of what you think someone will do and say. I would even go so far as to suggest that we 
could use the RPS analogy to describe a certain reaction to an external stimulus. Here are a few of my 
suggested associations, although I am sure that you will have your own ideas as to what each “move” 
represents: 
 



 

 
 

 

Paper. A calm and soft approach is used to smooth over conflict and dampen the impact of the 
heaviest of blows. 
 
Scissors. When something requires a swift resolution, scissors cut to the heart of the matter and 
leaves little time for argument or alternative interpretations. 
 
Rock. When you need to budge an immovable object, rock is the only option. What rock lacks in 
sophistication, it makes up in brute force. 
 
I think you get the picture? So, now for a quick quiz. What move would you “throw” in these 
situations? Are a number of moves required to achieve a satisfactory outcome? 
 
1. You need to influence the room to ensure that your project gets funded. 
 
2. Your child is pretending to be ill because they don’t want to go to school. 
 
3. Your best employee is threatening to resign and wants to have a chat. 
 
4. The MD calls you into their office to ask why your sales are down. 
 
Considering these four (rather simplistic) scenarios, I think that it is clear that we will all have 
different responses. As with the RPS game itself, there is no right answer, and each subsequent 
answer will depend (a little) on what your opponent did next. The questions are far from 
straightforward, and just as you cannot predict a sure-fire three-move combination to win any RPS 
game, you certainly cannot predict the outcome of these situations in advance. 
 
So, in a rather roundabout conclusion, in my view, the most important ability of any leader is to 
remain flexible and not have a pre-ordained idea of how they wish to respond to a certain situation. 
Only then will you have a chance of winning in the complex game of life – at work and at home. 
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