
 

 
 

 

 

 
 
Are You A Time-Travelling Leader? 
 
When you are leading a team of people, you have to draw on all sorts of diverse experiences in order 
to get the best out of them in any given situation. 
 
I would never advocate “living” in the past (i.e. harking back to better days), but there are certainly 
plenty of lessons, which reside in the depths of your memory. The more you get used to accessing 
these memories, the easier it will be to dip into them when the need arises. 
 
When I need to travel “back in time” to access some precious nugget of knowledge or information, I 
often picture myself stepping into my virtual DeLorean, with its flux capacitor fully operational, and 
the date set for my memory. I assume that most of the world has watched the film “Back To The 
Future”, but if not, watch it now! 
 
If you are chatting with me, you might notice a slight movement of my eyes up and right (as you are 
looking at me), as I visually picture the scene. They might move slightly right as I remember the 
conversations, and down and right as my internal dialogue kicks in about the memory. These facial 
expressions are fairly solidly scientifically proven signs that someone is “time travelling” to access a 
real memory. 



 

 
 

 

Anyway, back to why it is worth doing. 
 
Lessons from the past are very rarely less relevant today. The basics of human interactions have 
changed very little over the past few hundred years. A Shakespeare quote resonates just as much as a 
quote from any current industry leader (arguably more so!). “Old-school” management theories still 
underpin our modern corporate cultures, so I would say that remembering back to when you were 
that super-keen but slightly annoying intern will help you in your dealings with them in a 
management capacity. 
 
You earliest bosses will have influenced you greatly. Why did what they said and did resonate with 
you so much? Why did you allow certain people to mould your world while others were ignored? 
Who inspired you? How did they inspire you? Why did you follow them? 
 
Every one of these questions is relevant to making you the successful person that you are today, and 
they will be the questions that your team are asking of you. If you don’t go back regularly and put 
yourself in their shoes, how can you stay true to those people who played such a seminal role in your 
career? You are their direct legacy. Make sure that you do the best possible job to provide a legacy 
for your team. 
 
There are so many clichés about not “reinventing the wheel”, but the phrase is so true. Allow your 
team to learn from your past experiences (and, therefore, the experiences of your previous leaders 
and the leaders before them), and they will not fail to develop. Remember there is a wealth of 
experience at your fingertips in your leadership family tree. 
 
Lastly, you should also encourage your team to time travel. Even the least experienced intern has 
memories of how they beat an impossible deadline at college. From the moment we are born, 
accessing our memories helps us to grow. 
 
Don’t underestimate the DeLorean. 
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