
 
 

 

 

 
 

 
Last Event Syndrome. Are You A Victim? 
 
Just because something is more recent, it doesn’t always mean that it is more important. 
 
Time and time again, I hear stories of executives with long and highly successful careers going into 
interviews and all the company wants to talk about is the last 2-3 years of their most recent job. They 
may have performed miracles in a similar role in similar circumstances, but if it was 10 years ago, 
somehow many clients deem it as being less important. 
 
Equally, if someone makes a recent mistake at work, it shouldn’t put a black mark on their entire 
career up to that point. Yes, the fallout from the mistake feels raw, but it should be taken with a 
pinch of salt. Judge someone’s ability and potential over the fullness of time, not just the last event. 
 
Equally, it can work the other way. If someone is being particularly productive in the month leading 
up to an annual appraisal, but pretty average up to that point, it is important to bear it in mind. 
Weaker managers may take the easy option: “ah well, you have improved recently”, only for them to 
slip back into their mediocre ways after they have been given a positive appraisal or received that all 
important annual pay rise. 
 
This is what I term as “last event syndrome”. 
 



 
 

 

 

I would like to share a few ideas about how to get over this “last event syndrome” in the context of 
the recruitment interview: 
 
Firstly, candidates who are able to communicate the link between the past and their present allow 
the hiring managers to appreciate the breadth of their career. In describing the origins of their recent 
behaviour, how they learnt from past events, and how they have developed in their career, 
candidates can demonstrate their journey. Where they are now is not where they will be in two 
years’ time. They are developing, and they will develop their company at the same time. 
 
Secondly, candidates should aim to describe their career from the beginning, weaving a story, 
building to their biggest recent achievements in a logical and compelling progression. Positive “last 
events” can be embellished yet more by explaining the journey to get there. Less positive “last 
events” can be contrasted with the previous successes. 
 
Thirdly, make sure that you don’t spend the last moments of the interview asking about salary 
compensation and benefits. They might ask you “do you have any questions?” at the end of the 
interview, but make sure that your parting salvo is about you and why you would make a difference 
to them if you were offered the opportunity to do so. 
 
Finally, and often controversially, you may wish to consider structuring your CV in chronological order 
from the beginning. Yes, the recruiters or hiring managers will not notice the all-important “last 
event” at the top of your resume, but if your candidacy is truly that important to them, they will skim 
through your career history and get there. This can be a powerful way to create a better first 
impression than them merely scanning the details of your last role. Many may disagree as “beauty is 
in the eye of the beholder” when it comes to the presentation of CV’s and dependent on the global 
territory you are in, but this is one option to consider. 
 
The “last event syndrome” can work for you, or it can work against you. Make sure that you are 
always aware of the consequences…. 
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